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ENGINEERED TO EXCEL

1. Engineered
to Excel

Nyeleti Consulting is a majority black owned civil engineering
consultancy, specialising in structures, municipal infrastructure
and roads and transport. We also provide services with
regards to forensic engineering investigations and construction
management.
Nyeleti Consulting is a firm of consulting engineers which was formed on 1 August 1999.
The word Nyeleti, meaning star, symbolises the aspiration of the firm to deliver excellent
services to its clients. The star symbol, has, therefore, been incorporated as one of the
elements of the logo of the company. In line with the commitment to deliver an excellent
service the following slogan has been adopted: “Engineered to Excel”.
The approach being followed by Nyeleti Consulting is to add value to the business
and projects of its clients. Nyeleti assists clients throughout the project cycle, ranging
from needs analysis and problem definition stages to the development of appropriate
solutions, design and implementation, as well as operation, maintenance and
management of infrastructure.
Nyeleti Consulting continuously aims to:
•

provide professional services to clients by developing appropriate solutions to
their needs;

•

contribute towards addressing the needs of disadvantaged communities;

•

reinforce government’s initiative of development of small/emerging enterprises;

•

create opportunities for the professional development of its staff; and

•

render satisfactory returns on the investment made by its shareholders

Over

20

years of engineering
excellence
PAGE 1

CORE VALUES

NYELETI COMPANY PROFILE

2. Core
Values

Integrity, equality, quality and responsibility form the four cornerstones
of our business. Living these values as part of the Nyeleti DNA, will
ensure excellence and continued success for our people, our company
and our clients.
At Nyeleti we strive to be excellent in all we do. To achieve this vision, we therefore commit to
uphold the following core values as the cornerstones of our business:
Integrity
Integrity requires doing what we say, and always acting in good faith. This builds trust amongst
colleagues, clients and stakeholders. In order to live up to this standard we commit to:
•

be truthful and honest in all our dealings and communications;

•

not offer, pay or request any form of a bribe in order to gain an unfair business advantage;

•

support fair competition by not engaging in price-fixing or other anti-competitive activities;

•

take disciplinary action against all forms of workplace dishonesty and not associate or do
business with those guilty of fraud or corruption; and

•

be transparent in accounting and financial reporting.

Equality
Equality requires acknowledging the rights of others and providing equal opportunity to all.
In order to live up to this standard we commit to:
•

treat each other, our clients and everyone we deal with, with fairness and respect;

•

uphold just labour practices and respect basic human rights;

•

ensure a safe and healthy work environment;

•

refrain from arbitrary or unjustified discrimination against anyone; and

•

live up to the spirit of Ubuntu by considering the interests of people, the community and the
environment within which we operate.

Quality
Quality requires providing service of the highest professional standards. In order to live up to this
standard we commit to:
•

go the extra mile in order to meet the requirements of the project and client;

•

deliver on time and within budget to the best of our abilities;

•
•

serve the best interests of our clients and infrastructure beneficiaries; and
promote and contribute to the broader interests of the industry and the community at large.

Responsibility
Responsibility requires taking ownership of, and being accountable for our actions and mistakes.
In order to live up to this standard we commit to:
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•

recognise that ethics start with me;

•

be professional in the way we do our work;

•

exercise our duties with care, skill, diligence and in good faith;

•

stand up for, and assist each other at work;

•

report any wrongdoing and set a good example to others;

•

protect the good name and uphold the reputation of our company;

•

not waste or abuse company resources and assets, including company time;

•

not allow a conflict of interest to influence objectivity and independence; and

•

support good governance practices in order to promote sustainability and business success.

MESSAGE FROM CEO AND MEET THE BOARD

3. Message From CEO
- Sundran Naicker
Nyeleti, which translates to “star” reflects the ongoing aspiration to
engineering excellence and poverty relief which is the corner stone of
our success. This is further reflected by our commitment to develop
infrastructure that contributes to the sustainable upliftment of society
at large.
In this ever-changing global economy, we continuously strive to
remain resilient, positioning ourselves at the forefront of new business
opportunities and technology. This has allowed us to expand our
footprint and hone our skills establishing Nyeleti as a significant player
in the construction sector.
In developing and expanding our business model we have established
a company culture which is based on creating a work environment
focused on technical excellence, accountability and the development
of our staff while constantly reinforcing the need to consider the communities we are impacting. We believe that our staff are the
secret to our success, and we are committed to developing ourselves as an employer of choice.
We are thankful to our clients and strategic partners for sharing this journey with us and for their continued faith in our ability to
deliver value engineered infrastructure.

Meet the Board

From Left to Right: Francois le Roux BSc (Hons) (Appl Sci) (Geotechnics), Pr Tech Eng: Specializes in materials, pavement
design, road rehabilitation and construction management. Gengan Govender BSc (Hons) (Water Resources); BTech (Structures
& Civil) Pr Tech Eng: Specializes in structural design, construction and quality management. Rajan Padavattan BSc (Hons)
(Transportation), Pr Tech Eng: Specializes in pavement design, road rehabilitation and construction management. Abe Thela
- BSc Eng (Civil): Professional Engineer with extensive experience in municipal infrastructure provision. He was the 2014/15
President of Consulting Engineers South Africa (CESA). Sundran Naicker BSc (Civil Eng): Professional Engineer specializing
in transportation engineering and geometric road design. He was the 2017 President of the South African Institution of Civil
Engineering (SAICE) and is also a past chairperson of the Transportation Division of SAICE. Stephen Humphries B Eng (Hons):
Professional Engineer specializing in the design, construction, supervision, repair and rehabilitation of bridges. Stephen is a
member of the Technical Committee for Bridge Bearings and Joints of Agrément SA. (Agrément is an organization that develops
and promotes technical standards.). Leshna Naicker BA (Psychology): Extensive experience in Human Resource Management
and Mentoring Programmes.
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4. Fields of Expertise
Professionally Driven with
a Passion for Infrastructure
Development

NYELETI SPECIALIZES IN:

Road and Bridge
Design

Road Rehabilitation and
maintenance

Dams and Bulk
water supply

Flood and stormwater
management

Water and
Wastewater treatment

Municipal
Services

Water Retaining
structures

Building Structures
and Wet services

Project
Management

Traffic and Transportation
engineering

Economic
Evaluation

Construction
Management

Forensic Investigations
including non-destructive
testing
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Silo, cooling tower and
chimney design

Business process
re-engineering

FIELDS OF EXPERTISE

4.1

STRUCTURAL
ENGINEERING

Encompasses bridge engineering, commercial and
industrial building structures, water-retaining structures,
chimneys and silos. Our skills and experience range from
the design of new infrastructure to condition assessment
of existing infrastructure, repair, rehabilitation design
and strengthening of existing structures.

•

Water-retaining structures

•

Heavy engineering structures

•

Jointless post-tensioned floor slabs

Notable Projects Successfully Completed:
•

Specialist expertise includes incrementally launched
bridge construction and jointless post-tensioned
ground slabs.

Design of most of the non-power island
infrastructure at Medupi and Kusile power stations

•

Sunderland Ridge sewer-purification works

•

Areas of expertise:

Design of Gautrain bridge substructures from the
Johannesburg International Airport to Midrand

•

Design of the support structure of two bridges
on the N2 in the Transkei area, one with a span of
560m and the other a series of 280m spans

•

Design of a retail centre for the Tshwane Fresh
Produce Market

•

Bridge design

•

Bridge rehabilitation

•

Commercial buildings

•

Industrial buildings
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4.2

MUNICIPAL
ENGINEERING

Nyeleti Consulting – areas of specialisation:
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•

Feasibility studies

•

Condition surveys and capacity assessments

•

Flood and stormwater management

•

Water demand, leakage and pressure management

•

Dam design and safety inspections

•

Pump stations and bulk pipelines

•

Water and wastewater treatment

•

Water-retaining structures

•

Water and sewer reticulation

•

Mine water management

FIELDS OF EXPERTISE

4.3

TRANSPORTATION
ENGINEERING

Nyeleti’s transport division is a multi-faceted
group with vast experience in road planning and
infrastructure protects. We are at the forefront of new
technologies and we are constantly honing our skills
with the design software. As a company we have been
part of South Africa’s major initiatives which incudes
BRT and Gauteng Freeway Improvment Proejct (GFIP).

Nyeleti Consulting – areas of specialisation:
•

Traffic and transportation studies

•

Economic project evaluation

•

Geometric road design

•

Pavement design

•

Stormwater management

•

Integrated public transport

•

Bus Rapid Transit design

•

Road rehabilitation

•

Non-motorised transport design

•

Road safety audit

•

3D Modelling
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FIELDS OF EXPERTISE

PROJECT AND
CONSTRUCTION
MANAGEMENT
4.4
Construction management consists of the following
specialist fields:
•

Contract administration

•

Financial management

•

Quality management

•

Time management

These above fields include the traditional aspects
of time, cost and quality control (site supervision),
as well as handling all contractual and construction
management related matters. With a vast number of
years of experience in this field, Nyeleti Consulting
prides itself on well managed construction sites to
ensure their clients’ needs are met.
Nyeleti also specialises in occupational health and
safety inspections on construction projects.
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COMMITMENT TO TRANSFORMATION

5. Commitment to Transformation
Our Commitment to Transformation - LEVEL 1
We are committed to support the transformation
aspirations of our country.
This commitment is demonstrated by the organisations





desire to maintain it’s status as a LEVEL 1 BBBEE
contributor.

Ownership of the company
Nyeleti is a majority black owned company. Total black
shareholding is in excess of 55.31% and total female
shareholding exceeds 7.74%.
Black management and control
Representation of black management on the Board of
Directors amounts to 67%.
Black employment equity statistics
Black employment equity statistics are as follows:
• Management level: 67%
• All employees: 74%
Skills development
The Nyeleti Consulting mentorship programme has been
set up with the objective of building the training and
development of engineers, technologists and technicians
as to enable them to register professionally.
The Nyeleti mentorship programme prepares candidates
for professional registration with the Engineering Council
of South Africa (ECSA) as:

The programme is aimed at all staff members who
obtained the relevant academic qualifications (B Eng, BSc
Eng, B Tech or N Dip) and who need to undergo a period
of practical training within the workplace, in order to gain
the necessary experience to enable them to successfully
submit an application for registration.
As part of Nyeleti’s transformation plan, an empowerment
programme has been set up to assist staff to gain the
necessary skills, allowing them to realise their true
potential.
Supplier devopment & procurement
Our commitment to the transformation targets of
Government is demonstrated by Nyeleti’s Supplier
Development initiative which includes one-to-one
mentorship to improve their performance and overall skill
set. This creates a sustainable business development
model leading to improvements in the total added value to
and from the supplier. This further enables the supplier to
engage in more complex works on their own.
Nyeleti’s procurement strategy is focused on the usage of
black owned professional services and entrepreneurs as
suppliers where possible.

•

professional engineers

•

professional technologists

Socio economic development

•

professional technicians

Nyeleti is involved in many iniatitives to improve the lives of
underprivileged South Africans in an impactful way.

The outcome will be the professional registration of staff
participating in the programme.
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QUALITY MANAGEMENT SYSTEM


 







 
 







Nyeleti Consulting’s Quality Management System is
certified to ISO 9001: 2015 by an accredited quality
registrar, ISOQAR. The procedures for service delivery are
well documented and maintained, and strictly adhered to
on all projects.




6. Quality Management System




  



In terms of our quality policy, we undertake:
•

to provide clients with exceptional service which meets or exceeds their expectations and requirements

•

to instil confidence in our clients that their quality requirements have been understood, fulfilled and maintained

•

to implement a quality policy and quality objectives, which are supported and driven by management

•

to constantly improve our service by ensuring that all employees understand and meet all quality assurance requirements
relevant to their work activities

•

to ensure reliable designs by using the best design practices and design standards

•

to supply fast and cost-effective designs, using the latest design methods and technology

•

to stay abreast with CESA’s Continuing Professional Development (CPD) for renewal of registration

•

to work within the parameters of CESA’s Code of Conduct

•

to meet all relevant legal requirements

•

to ensure that all contractors and other professionals involved in our projects meet the required
quality standards

•

to constantly improve the quality of our operations and systems by ensuring that all relevant QM System requirements are
being met

•

to continuously monitor, measure and analyse our process and procedural performance by using NCs, CARS, CSQs and
Design Result Sheets to enable us to proof continuous improvement of our systems.
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7. Corporate Social Responsibility

Initiatives in caring for
our communities form
an integral portion of the
Nyeleti culture.

Ya-Bana Orphanage
Nyeleti supports the Ya-Bana orphanage in the Winter
Field district, home to about 150 homeless AIDS orphans
from the black community. Apart from an annual financial
contribution by the company, staff members also
contribute in their personal capacity. This is done through
personal donations in the form of food and clothing,
helping with maintenance work and organising and
attending special functions such as the annual Christmas
tree function. For more information, please visit their
website at www.yabana.co.za

Zenzele Development Programme
Nyeleti also sponsors the development of black amateur
wrestlers through an annual contribution to the Zenzele
Development Programme of the Gauteng North Wrestling
Association. This programme aims to establish wrestling
clubs in communities where the sport is not practiced. A
number of these wrestlers have already participated at
national and international levels.

Education & Skills Development
Nyeleti Consulting is proud and continues to nurture
education and skills development. Nine learners, between
Grades 10 and 12, at Northbury Park Secondary,in Northdale,
can learn, grow and look forward to a bright future. The HR
team has recently visited the school in Pietermaritzburg
to interact with the principal and learners. It was quiet a
memorable meeting that left everyone widely fulfilled.
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TSHWANE HEAD OFFICE

POLOKWANE

Tel: +27 12 361 3629
Fax: +27 12 361 3525
E-mail: info@nyeleti.co.za

Tel: +27 15 297 7207
Fax: +27 15 297 8504
E-mail: info@nyeleti.co.za

Physical address:
2 Lynnwood Galleries, 354 Rosemary Road,
Lynnwood, 0081

Physical address:
25 Rhodesdrift Street, Rhodesdrift Office Park, Bendor,
Polokwane, 0699

Postal address:
PO Box 35158, Menlo Park, 0102

Postal address:
PO Box 695, Polokwane, 0713

EKURHULENI

MOZAMBIQUE

Tel: +27 11 869 4200
Fax: +27 11 867 0536
E-mail: info@nyeleti.co.za

Tel: +258 21 417 824
Fax: +258 21 417 820
E-mail: info@nyeleti.co.za

Physical address:
Building 4, Woodhill Office Park, 53 Phillip Engelbrecht
Road, Meyersdal, 1448

Physical address:
Nyeleti Engenharia, Lda, Av. Joaquim Chissano No 93, 1o
Andar, Maputo, Mozambique.

Postal address:
PO Box 1965, Alberton, 1450

ETHEKWINI
Tel: +27 31 267 0406
Fax: +27 31 266 0454
E-mail: info@nyeleti.co.za
Physical address:
Suite 22, Delmat House, 27-29 Jan Hofmeyer Road,
Westville, 3629
Postal address:
PO Box 1000, Westville, 3630

www.nyeleti.co.za
Social

